Introduction
We are delighted to present this proposal pack for the world premier of Hugh Salmon’s debut play Into Battle, produced
by In Soft Wings Ltd. This document presents information about the stor y and the characters. It starts with a
short introduction about the writer whose courageous struggle following the diagnosis of a fractured spine in 2002
rendered him disabled and brought him to write this, his first play.

Origins of Into Battle
The bulk of Hugh Salmon’s career was in advertising, where he became used to the tight structure of 30” scripts. From
1988-91, he managed Ogilvy & Mather Thailand and from 1999 Hugh had his own advertising agency. In 2004, he was
nominated in the Campaign Magazine’s A List of ‘Who’s Who in Media, Marketing and Advertising’. By 2010, it had
become increasingly clear that Hugh's disability had rendered him unable to fulﬁl the day-to-day demands of an oﬃce
job, or lead a normal life. After years of ﬁghting against this, he dissolved his company in 2015.

‘In 2009, after the third of my six spinal surgeries, I attended a three week full time
pain management course which opened my eyes to the suﬀering of others. In the
2010 general election, I stood as an independent candidate for Battersea as part of
a successful campaign for a decrepit local hospital to be converted into a secondary
school for the beneﬁt of disadvantaged children in an increasingly aﬄuent constituency.
For the duration of the 2010-2015 parliament, I blogged on social issues on Huﬃngton
Post and these posts have been compiled into two published books. I had reminded
myself that despite chronic pain and lying on my back, I could write.’

Discovering the story
In 2009, Hugh helped a friend publish the book ‘For Poulton and England’ where, for the ﬁrst time, he read about the
Balliol Feud. Hugh then read ‘The Life of Ronald Poulton’ (published by Ronald’s distraught father in 1919) and was
moved and inspired by the following:

‘All Keith Rae’s last year, it was a nightmare to him. One can’t exaggerate the harm it did...
Although the feud between the leaders of the two sides was so bitter,
a beautiful and touching end was brought to it by the stress and strain of the war.’
Hugh was inspired to ﬁnd out more and commenced research into the truth behind the feud. Now, after years of
extensive research, including over 50 books, time spent at Balliol archive in Oxford and meetings with the living
relatives of the real life characters of the play, the full truth behind the issues, personalities and extraordinary incidents
within the Balliol feud are revealed, for the ﬁrst time in history, in his powerful new full length play, Into Battle.

‘Full of energy, life. A fantastic story that has a terrible and moving conclusion.’
Simon Beaufoy, Oscar-winning screen writer (Slum Dog Millionaire, The Full Monty)

Into Battle | 1

A true story
‘An extraordinary story that needs to be told about people who must not be forgotten.’
Sir Tim Rice

The first Act of Into Battle, in Januar y 1910, is set against the backdrop of one of the most divisive general elections in
British histor y. After Chancellor of the Exchequer Lloyd George’s ‘People’s Budget’ had been rejected by the House
of Lords the Prime Minister, Herbert Asquith, asked King Edward VII to create 300 new peers to overcome a
potentially catastrophic political conflict.
These national divisions were reflected at Balliol College, Oxford where, of the fifty three freshers who had come up to
Balliol in 1906, eighteen had been to one school - Eton. By 1910 the Etonians had formed an exclusive group
against whom those who had not been to Eton were engaged in a bitter feud. ‘One cannot exaggerate the harm it
did’ wrote a contemporary.
By Act II of Into Battle, in summer 1912, well after the 1906 intake had left Balliol, the feud had become personalised
between the Hon. Billy Grenfell and the more socially aware Keith Rae who had dedicated his university career to the
Balliol Boys Club which aimed to help the underprivileged and underfed ‘scruffs’ from the back streets of
Oxford.
In Act III of the play, the Balliol feud is touchingly resolved on the battlefields of the First World War. In this, his first
play, Hugh Salmon unearths, with wit and humour, a true story which has never been told. By exposing the inequalities
of life, and showing how human beings can be brought together by adversity, Into Battle speaks directly to
contemporary audiences in today’s virus-ridden world.
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Characters
Rev. Neville Talbot
‘A feature of Balliol was the freedom of relationship between the dons and the undergraduates
... Neville ﬁtted like a glove into this youthful camaraderie ... Other aspects were less easy.
Drunkenness and rowdiness were prevalent ... Neville often regretted that he was Junior Dean
as well as Chaplain.’ Caught between the Etonians and the rest, and the strict rules of society,
Talbot steers us through the play. He would rather see the good in people than the bad.

Lady Ettie Desborough
Beautiful, rich and powerful, Ettie holds a controlling inﬂuence over her son and heir Julian,
with whom she is having a row over a series of essays he has written criticising her class and
her way of life. She is more liberal in her treatment of younger son Billy, who is easier and
more charming than Julian. Ettie has a playful dalliance with Patrick Shaw Stewart whose wit
and intelligence she admires.

Hon. Billy Grenfell
At the beginning of the play, in January 1910, Billy is starting his second term at Balliol,
whereas his older brother Julian and fellow Etonian Patrick Shaw Stewart are in their fourth
and last year. The feud between the Etonians and the rest has been made more extreme by Billy
and his behaviour. By the end of the play, at the Front, Billy and Keith make ‘reparations as to
their friendship’ and are killed ﬁghting alongside each other in the same battle on the same day.
Billy’s transition from aristocratic hooligan to hero is the cornerstone of this piece.

Keith Rae
The third of four brothers, and the son of a successful Scottish banker in Liverpool, Keith was
educated at home due to his younger brother having TB. At Oxford, Keith founded the Balliol
Boys Club to help the impoverished ‘scruﬀs’ from the back streets of Oxford. Keith’s strong
social conscious led him into direct conﬂict with the ‘toﬀs’ from Eton. By 1912, the feud has
become personal between Keith and Billy.
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Characters
Hon. Julian Grenfell
Clever and moody, Julian Grenfell is commemorated alongside Rupert Brooke, Wilfred
Owen, Siegfried Sassoon et al in Poets Corner in Westminster Abbey. His most recognised
poem is Into Battle. He spent his days lying on a sofa in his bedroom with a loaded riﬂe on
the ﬂoor beside him - an image which haunts the ﬁrst Act of the play.

Patrick Shaw Stewart
Famous throughout Oxford University and English society of the day, as one of the cleverest
of his generation, Patrick was witty sharp and socially ambitious. He enjoys a dalliance with
Ettie Desborough, although the relationship was thought to be unconsummated. Patrick is
best known for his war poem Stand in the Trench Achilles which was found on his body when
he was killed in 1917.

Ronald Poulton-Palmer
Already a national hero while at Balliol, some say Ronald Poulton-Palmer is the greatest rugby
player of all time and, by everyone who knew him, as the friendliest, warmest, most humane
person they had ever met. He tried to broker peace between the Eton Rowdies and the rest.
Soon after leaving Oxford, on the death of his uncle George Palmer, he inherited Huntley and
Palmers. Ronnie was captain of England in the last rugby international before WWI.

Walter Perkins (ﬁctional)
Perkins is one of the Balliol Boys Club boys whose lives Keith is aiming to improve (with the help of Ronnie and
others). In the play, Perkins evolves from undisciplined street young urchin to disciplined soldier - and becomes an
unlikely friend of Billy Grenfell who saves his life.

Florence Smith (ﬁctional)
Florence is a chamber maid at Taplow Court with whom Billy Grenfell has a sexual aﬀair. Before this death, Billy
tells Keith he has left Florence £1,000 - easily enough money to buy a house.
The intention is for one young female actor to play both Perkins and Florence.
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References
'These Balliol Etonians ... were arrogant, rowdy, and exclusive, but ... were not mere sprigs of fashion. They were
prizewinners, both athletic and academic ... All of them loved poetry, and many wrote it. Several had outstanding
good looks'.
('The Life of Ronald Knox' by Evelyn Waugh, 1959)

'The explanation of the (Etonian) Annandale Society as a disintegrating force is sought in an intolerant and
aggressive spirit too often found among men from a single school.'
('The Life of Ronald Poulton' by Edward Bagnall Poulton, 1919)

'He (Keith Rae) was extraordinarily bitter. It was a serious disintegrating influence right through the College.
In the last two years I was up, the whole College was divided in the most bitter feud.’
(Neville Gordon, Balliol undergraduate. Letter to EB Poulton)

‘Ettie gloried when Billy won the top classical scholarship at Balliol … but Billy, too, was a bully ... In June 1912
Billy was sent down for three terms after an Annandale Society riot in the college.’
('Ettie' by Richard Davenport-Hines. Wiedenfeld and Nicolson, 2009)

'The Annandale Society’s dinners would often be followed by ‘waterfalls’ in which quantities of the college’s
crockery would be sent cascading down staircases'.
(History of the University of Oxford, Vol.VII. Oxford University Press, 2000)

'Charles was in the full swim of the social life of the College. His Eton friends were all around him ... the
escapades of a certain dining society, the Annandale, brought him into disfavour with the authorities - and its
exclusiveness with the rest of the College'.
('Charles Lister; letters and recollections', memoir by his father, Lord Ribblesdale, 1917)

'His attitude came out clearly over the Annandale aﬀair. Some of its members ... carried rowdyism and
exclusiveness to unnecessary lengths and disgusted a good many men we liked in college.’
('D.R. Brandt: Some of his Letters' edited by Charles Clay, 1920)
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References
'Julian (Grenfell) wrote his book (aged) twenty-one ... an astonishing work for a boy to have written in 1909 ...
Billy was a large, aﬀectionate, gentle person; but could be insuﬀerable'.
('Julian Grenfell' by Nicholas Mosley. Wiedenfeld & Nicolson, 1976)

'The alcoholic escapades of the Balliol bloods got their mention in the gossip columns of the press ... (Ettie's)
friends were becoming dubious about her exact relationship with Patrick, and the rumour-mongers were at work.'
('Patrick Shaw Stewart. An Edwardian Meteor' by Miles Jebb. The Dovecote Press, 2010)

In 1908, the College acquired, in R.W. Poulton, a science exhibitioner. And Neville Talbot became the junior
dean. Under the inﬂuence of these two Balliol’s tone was completely changed. By 1914, (they had) 'eﬀectively
discouraged manifestation of noisy insobriety’ …
('The Oxford of Raymond Asquith and Willie Elmhurst' by M.G. Brock, 2000)

‘During the spring and summer of 1911 the festering crisis at Balliol regarding the Annandale Society gradually
worsened into a serious feud over the behaviour of the Eton rowdies now led, after Julian Grenfell’s departure, by
his younger and taller brother Billy.’
(‘For Poulton and England’ by James Corsan, 2009)

'(In 1912) Billy Grenfell ... was sent down for three terms. There was a charge of assault.'
('The Children of The Souls' by Jeanne MacKenzie. Chatto and Windus, 1986)

'At Balliol, Billy was a central ﬁgure in the Annandale Society whose values and boisterous behaviour Keith
deplored. As brother oﬃcers, they made reparations to their friendship.'
('Cameos of the Western Front' by Tony Spagnoly and Ted Smith. Pen & Sword, 2004)
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